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20.

COMMITTEE OF THE WHOLE
MEETING AMENDED AGENDA HELD BY VIRTUAL MEETING
AT GOTOMEETING.COM hitps://elobal.gotomeeting.com/join/94471 1085
United States (Toll Free): 1 877 309 2073
- One-touch: tel: +18773092073,,944711085#

February 8, 2021 at 4:00 p.m.

Call to order

Roll call

Pledge of Allegiance

Brief public comment

Agenda

Minutes

Discuss and appoint Kelly Hall to the Alger County Library Board for a three-year term ending 12/31/23
Discuss and reappoint Patricia LaCombe to the DHHS Board term ending 12/31/22

Discuss and approve the Contract with Colligo GIS for 2021 GIS Services and 911 Maintenance

. Approve the treasurer to purchase a computer in the amount of $1,612.63 — Y4 to come from the DTR and

/2 to come from the treasurer’s budget

Cost saving ideas / revenue sources
Unfinished Business

Financial Matters

Appropriations

Board Bills

Approve Financial Reports for all funds (Trial Balance Report Available)

Authorize the treasurer to transfer revenues received in 2021 back to expense of 2020 (see sheet)
Authorize the clerk to transfer between 2020 gf budgets (see sheet)

Authorize the clerk to amend 2021 budgets (see sheet)

Authorize the treasurer to amend the 2021 jail budget in the amount of $19,504.17

. Authorize the treasurer to transfer $1,123.38 from the MIDC fund #270 into gf reimbursements
[. Miscellaneous

ToOmMmUOwR

Resolutions
Committee Reports
Correspondence
Board Comments
Staff Comments

Brief Public Comment

Adjourn

(PUBLIC COMMENT IS LIMITED TO TWO (2) MINUTES PER PERSON PER BOARD POLICY)
(PLEASE STATE YOUR NAME AND STEP UP TO THE MICROPHONE)
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NOTICE OF VACANCY

The Alger County Board of Commissioners has a vacancy on the
Alger County Library Board. This is a three-year term which ends
12/31/2023. If you are interested in this appointment please
submit your letter of interest to the Alger County Clerk’s Office,
101 Court Street, Munising, Michigan 49862, no later than 4:00
p.m. on January 22, 2021.



MaﬂAnn Froberg

From: patsy lacombe <prlacombe@yahoo.com>
Sent: Friday, January 22, 2021 3:45 PM

To: MaryAnn Froberg

Subject: DHHS Board

January 22, 2021

Mary Ann Froberg, Chairman
Alger County Board of Commissioners

I, Patricia LaCombe wish to be reappointed to the DHHS board.
Sincerely,

Patricia LaCombe

Sent from Yahoo Mail for iPhone




635 Circle Drive

:.‘ﬁ - —~ Iron Mountain, MI 49801
? COlllgO GIS 906-774-3440

contact@colligogis.com

January 19, 2021

Sgt. Steve Webber

Alger County Sheriff Department
101 East Varnum Street
Munising, M1 49862

Re:

2021 Geographic Information System (GIS) Services
911 Maintenance
Alger County, Michigan

Dear Sgt. Webber:

Colligo GIS (Colligo) is pleased to submit this proposal to Alger County, Michigan (County) for the above
referenced services.

SCOPE OF SERVICES

Colligo will provide the County with access to the Colligo GIS mobile and desktop platform. Through this
platform the County will have the ability, using internet access, to view their 911 road and address GIS
data. This platform also provides field GPS data collection ability for the County to perform real time
address point, street centerline, driveway and trail data collection/verification.

Colligo will provide the following map maintenance services to the County:

Incorporation of GPS’d street centerlines, driveways and trails into the existing GIS database

already being maintained by Colligo;

Street centerline, driveway and trail maintenance:

Digital creation from aerial imagery, if GPS is not available, will be provided on an as-needed basis;

Attribute all newly created centerlines with a valid range in compliance with the County’s Address

Ordinance;

Attribute all newly created centerlines with a County-approved valid street name;

Maintain all GPS'd digital driveways forwarded by the County to Colligo;

Maintain all GPS'd digital trails forwarded by the County to Colligo;

Insert all newly created centerlines into the host Telco database;

Incorporation of GPS’d structure locations into the existing GIS database already being maintained

by Colligo;

Structure address maintenance:

»  Digital creation from aerial imagery, if GPS is not available, will be provided on an as-needed
basis;

Attribute all newly created structures with a valid address in compliance with the County’s

Address Ordinance;

Attribute all newly created structures with owner information, if applicable;

Edit all address database changes as forwarded from the County to Colligo;

www.ColligoGIS.com
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e Host Telco database maintenance;

e Resolve all 701/709 reports forwarded from INDigital to Colligo;

e Maintain all boundaries originally created by others;

e Provide intermediary services with INDigital, which houses the County’s Telco database;

¢ Provide the County desktop and mobile viewing/editing capabilities. This will be available using
the Colligo GIS platform. Data collected in the field can be viewed, in real-time, on the County’s
mobile and desktop devices through internet access. Data creation and editing can be performed
in the field or within an office setting. As an example, points representing addresses and lines
representing street centerlines can be created immediately in the field, or at a later date in an
office setting. Once completed, an approval process can be performed providing additional
quality control prior to direct incorporation into the Colligo GIS platform;

¢ Provide credentials for one (1) management user to the Colligo GIS. Credentials will include the
web address, username and password; and

¢ Provide credentials for three (3) read-only users to the Colligo GIS at no additional cost for the
year 2021. Credentials will include the web address, username and password. Costs for read-only
access may increase for the year 2022 in the amount of $25.00 per month per user.

ASSUMPTIONS

If during the course of the project it is found that other services or additional data incorporation is
required, Colligo will provide the County with a written estimate of costs prior to the commencement of
work.

All layers are, and will remain, the property of the County.

FEE

In accordance with the assumptions and conditions set forth in this letter, the scope of services listed
above will be completed for a lump sum amount of $2,500.

Additional Colligo users may be requested at any time and will be provided at the subscription rates listed
on the Colligo GIS pricing page: ColligoGIS.com/pricing.

PERFORMANCE SCHEDULE

Colligo anticipates starting work upon receipt of a signed Colligo Cloud Services Agreement and Work
Order and will provide these services retroactively from January 1, 2021 through December 31, 2021.
Prior to January 1, 2022 Colligo will review this scope of services with the County before continuing for
2022.

If you accept this proposal, please endorse both copies of the attached Colligo Cloud Services Agreement
and Work Order No. 1 and return one copy of each to this office. Please retain one copy of each for your
files.

www.ColligoGIS.com
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We appreciate the opportunity to submit this proposal and if you have any questions or comments, please

call me at (906) 774-3440.

Sincerely,
Colligo GIS

Gary toaglund

Gary D. Hoaglund (of Coleman Engineering on behalf of Colligo GIS)
GIS Manager

GDH/grp
Attachments

\\10.1.14.46\J_Drive\Proposals\Alger, County of\2021\Alger County - 911 Maintenance.docx
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